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What will I study?

Year 12

• Introduction to businesses

• Managers, leadership and decision-making

• Decision making to improve business performance

Year 13

• Analysing the strategic position of a business

• Choosing strategic direction

• Strategic methods: how to pursue strategies 

• Managing strategic change



How is the course structure?

• Exam board: AQA

• 3 external assessments:  
o Paper 1

o Combination of multiple choice questions, short answer and essay 
questions

o Paper 2

o A variety of case study questions

o Paper 3

oQuestions based on one large case study

• The course is delivered by two teachers 



Enrichment
• Young Enterprise 

• Employer talks 

• Revision workshops

• Trips and Visits

o London (2 nights Jan 2022)

oBank of England

oChelsea Football Club

oWest End Show

oLondon Dungeon 

oLondon Eye

oMuseum of Brands

o JCB (May 2022)

oCoca Cola (Date TBA)



What careers can the study of 
Business lead to?
• Higher education/apprenticeships

oThere are a number of apprenticeship and university options 
your A-level in Business Studies will offer you, including, 
business, economics, management, administration, digital 
marketing, accounting and finance

• Career choices

oPossible career choices with A-level Business Studies include 
management, marketing, finance, accounting, banking, 
retailing, manufacturing and local government. 



Why study Business Studies?

• To be challenged to think critically about a variety of business 
situations and propose solutions to real world problems

• To study topics and issues that are relevant in society today

• To equip yourself with the skills and knowledge needed to start 
your own business or have a successful career in a wide range 
of industries

• To prepare for university or a higher/degree level 
apprenticeship

• To develop transferable skills valued in a range of industries 
and careers, such as interpreting and analysing data, applying 
knowledge to unfamiliar situations, developing arguments and 
making judgments and decisions.



STARTER:
CAN A BUSINESS SURVIVE WITHOUT 

RESPONDING TO GLOBAL ISSUES? 

What external factors are outside a 

businesses control? 











PESTLE Analysis
• The PESTLE analysis is a technique used to understand the 

impact of outside factors on a business

• It allows a business to understand the ‘big picture’ of the 
environment they are situated in, allowing them to react to 
any changes that occur

• The most competitive businesses will anticipate change, rather 
than react to it.



PESTLE Analysis provides a useful way to 
analyse the external environment
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Examples of PESTLE Factors: Political

P Competition policy

Industry regulation

Govt. spending & tax policies

Business policy & incentives



Examples of PESTLE Factors: Economic

E Interest rates

Consumer spending & income

Exchange rates

Economic growth (GDP)



Examples of PESTLE Factors: Social

S Demographic change

Impact of pressure groups

Consumer tastes & fashions

Changing lifestyles



Examples of PESTLE Factors: 
Technological

T Disruptive technologies

Adoption of mobile tech 

New production processes

Big data and dynamic pricing



Examples of PESTLE Factors: Legal

L Employment Law

Minimum / Living Wage

Health & Safety Laws

Environmental legislation



Examples of PESTLE Factors: Ethical & 
Environmental

E Sustainability

Tax practices

Ethical sourcing (supply chain)

Pollution & Carbon Emissions



Activity 1

Use the support 
pack to help you 
during the lesson



Activity 1 – PESTLE

1. What does it stand for?

2. Why do businesses find it useful?



Activity 1 - PESTLE

1. What does it stand for?
• Political

• Economical

• Social

• Technological

• Legal

• Environmental

2. Why do businesses find it useful?
• Identify key drivers of change in business strategy and decision making



Current News



Activity 2 

• Research the external factors that have 
impacted Cineworld’s decision making?

• Feedback your findings to the group –
30mins

Extension

• Which factor has had the biggest impact? 
explain why
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External Factors that can impact 
decision making and strategic planning



Examples of PESTLE Factors: Political
1. Massive impact of the Governments COVID-19 

social distancing restrictions:
• Cinemas operating at a maximum 30% capacity (actually 

operating at close to 5%)

2. Government support with Business rates helped 
Cineworld - 12 months business rates holiday for 
all businesses in the retail, hospitality and leisure 
sector.

3. Job retention scheme (Furlough) protected its 
workforce during lockdown

P



Examples of PESTLE Factors: Economic
1. Consumer spending in decline due to low 

confidence/ falling income/higher unemployment

2. Cinema seen as a ‘luxury purchase’ and will be hard 
hit by falling disposable incomes

3. The average price of a cinema ticket in the UK is 
estimated to be £7-£8, £15 in London

4. Increasing costs for Cineworld made it difficult to 
offer more competitive pricing:

• Increases in the national living (minimum) wage - has bumped 
up staff costs 

• Energy and utility bills are on the rise.

• Need to be equipped with state-of-the-art sound systems, 
seating, projectors and air-conditioning systems

E



Examples of PESTLE Factors: Social

1. Loss of confidence with consumers, particularly 
centred around the Hospitality/ Arts industry

2. Change of consumer buying habits, consumers 
preferring to stream movies at home

3. Busy lifestyles mean ‘on demand’ viewing is now 
an expectation

4. Factors, such as ad-free content, mobile viewing 
and high-quality streams, are also driving 
consumers towards streaming services

5. Consumers more price ‘savvy’ and are reluctant 
to overspend on other cinema revenue streams 
(food/drinks etc)

S



Examples of PESTLE Factors: 
Technological

1. Video Streaming Market is predicted to be 
worth $184.2 billion By 2027

2. Improvements in the UK’s broadband and 
4G/5G infrastructures means high quality 
streaming is possible, both at home and using 
mobile technology

T



Examples of PESTLE Factors: Legal

L
1. Changes in legislation have led to an 

increase in costs, including raises in 

employment cost

2. Bad press due to the use of ‘unethical’ 

employment practices have impacted the 

company’s brand image

• Use of zero hour contracts

3. Odeon‘s deal with Universal in June 2020 

permitted new films to be released at home 

just 17 days (down from 60 days) after 

coming out in cinemas. This further 

strengthened the streaming market

https://www.independent.co.uk/arts-entertainment/films/news/universal-films-cineworld-odeon-amc-theatres-jurassic-world-fast-furious-a9644851.html


Examples of PESTLE Factors: Ethical & 
Environmental

1. Problems with the supply chain
• 'We are like a grocery shop with no food’ Mooky 

Greidinger, CEO, Cineworld

• Hollywood studios delaying major new film 
releases has resulted in the business not being 
able to provide a service to its customers

2. Continued pressure to provide a 
more ‘affordable’ service for 
families/ those on low incomes

E



Political factors

Economic 
factors

Social factors

Ethical factors

Legal  factors

Environmental 
factors

Technological 
factors

Activity 3
Explain two external factors that 

may impact a business of your choice



Transition Tasks

• Bring your completed work to your first lesson in 
September 


